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1. To introduce project aims, purpose of interview, agree anonymity and sign consent
2. Could you describe your current role and role within the integration
3. Integration definition
· What does the partnership mean by integration?
· What does it mean to you?
· What difference do you think it will make?
· How will you define whether a team is integrated or not?
4. How will integration affect the health and social care needs of local population?
· What will this offer them?
· How will it be different to before?
· Is this a top down or bottom up approach?
5. What organisations are involved?
· What professions?
· Members of the MDT?
6. How will you measure success of integration?
· Key objectives
· Partnership objectives
· Your personal measure or objective of success
· When do you think changes will be shown?
· When will the population feel the impact?
7. Can you describe if any particular group of people are being targeted through integration?
· How will their care be different?
· How will they be in control of their health and social care?
8. Systems
· Are systems in place?
· Data sharing?
· Systems fit for purpose?


